Teaching and Learning

NQT Programme
2018-2019
Providing NQTs with the opportunity to
consolidate their learning with the support of
scheduled CPD sessions, peer triads, and one-to-one
coaching. These sessions give practical strategies, space for
reflection and action planning with the benefit of networking with other
NQTs and experienced practitioners to support teaching pedagogy and wellbeing.
The core subjects addressed in the NQT Programme include:
• Classroom management

• Questioning

• Wellbeing

• Communication with other adults

• Marking and feedback

• Use of data

• Adapting plans based on NQT feedback
and issues relevant to schools

• Career development

Format
• A core delivery team of Lisa Vann, (Programme Lead) and Adele Thackeray will lead sessions with guest facilitators. These
professionals are senior practitioners including Specialist Leaders of Education (SLEs) or Outstanding Facilitators (OFPs).
• Facilitators will draw upon research and evidence to support NQTs throughout the year.
• Sessions will enable small group discussion to develop a support network of peers, theory and practical ideas, plus a 1 hour
‘surgery’ section with one of the delivery team to allow NQTs to meet individual development needs.
• Each session will be accompanied by resources on the Transform Google Drive.
• NQTs will build a portfolio of learning throughout the year and each session will have dedicated time for reflection built in.
• Peer triads provide opportunity for NQTs to visit other schools, supporting collaboration across schools, and then share
their teaching and learning reflections at our session in March to capture best practice.

NQT Mentor Support
• NQT Mentors are invited to attend a mentor meeting on 8th October from 4.00pm -5.00pm. Half termly bulletins keep our
Mentors up to date with key themes explored.

New for 2018-2019
• We are excited to offer our first NQT Residential. This will launch the year for our NQTs and help to establish a wide peer
network from the beginning of the year. With teacher wellbeing as a key focus for our NQT Programme this launch will
provide a rich opportunity to support our NQTs with workshops and teambuilding activities.
• We will also offer NQT Twilight sessions once each term to provide additional bespoke support for key curriculum areas of
Maths, Reading and Writing.

To book/costings
For queries or to book a place/s please email Jayne: jayne.limb@transformtrust.co.uk.
Programme prices (inclusive of residential):

• 1 delegate: £290

www.transformteachingschool.co.uk
0115 982 5090
@TransformTSA

• 2 delegates: £550

• 3 delegates: £790

#walkingthetalk
#TransformNQT

Teaching and Learning
Transform NQT Programme 2018-2019
Date

NQT Session

Key Themes

Venue

Our residential will explore essential teaching topics to prepare our NQTs with the
best possible start. This will include:
Mon 24th
- Tue 25th
September
2018
(Full days)

Session 1
NQT Residential
What are the teaching
essentials?

Session 2
Mon 12th
November
2018
pm

How do we create an
inclusive environment
for all learners to
achieve?
Session 3

Mon 28th
January
2019
pm

How can we learn from
other practitioners to
develop our practice?
NQT Open Classrooms
Session 4

Mon 18th
March
2019
pm

How can collaboration
with our school and
peer network help
to develop our own
teaching practice?
Session 5:

Mon 29th
April
2019
pm

Mon 17th
June
2019
pm

How can we use a
range of Teaching and
Learning strategies to
create the very best
teachers and learners?

Session 6:
TeachMeet and Career
Development

•
•
•
•
•
•
•

Looking after our wellbeing
Team building
Safeguarding
Use of data to inform practice
Behaviour management strategies
Classroom environment
Working with Teaching Assistants and parents

This workshop will focus on SEND, including EAL and explore how to support our
range of learners.
During the session, the facilitator will share evidence, practical resources and ideas
for creating an inclusive classroom environment as well as support and guidance
with planning intervention.

Holme
Pierrepont

Djanogly,
Sherwood Rise

NQTs will experience our Open Classroom format:
• During this session delegates will visit a host school.
• Based in year group teams delegates will have the opportunity to visit a class and
see teaching expertise.

Host Transform
TSA Schools

A pre and post session with the host teacher then provides opportunity for
discussion and action planning.
Triad feedback will provide NQTs with the opportunity to share their teaching and
learning reflections.
Marking and Feedback - Facilitators will draw upon research and good practice
case studies to engage delegates in discussions on what quality feedback looks
like. Delegates will share practical ideas and resources for making their feedback
meaningful, manageable and motivational.

Djanogly,
Sherwood Rise

This session will explore how to apply strategies that develop learning and engage
learners. This will include:
• Mastery learning
• Differentiation
• Questioning

Djanogly,
Sherwood Rise

This session will explore the wider curriculum areas and consider using creativity
to teach a range of academic subjects including Science, Languages and Humanities.
In this session, delegates will be invited to share their experiences in a TeachMeet
style, mini-presentation of up to 3 minutes. Their presentations should focus on their
progress over the year.
There will also be a session on Career Development led by Fiona Moore. This will
enable delegates to plan for being part of the whole-school appraisal process as
well as explore the different career options that are open to them in the changing
educational landscape.

Djanogly,
Sherwood Rise

Our optional NQT Twilight sessions will provide bespoke support.
Date

Twilight Session

Key Themes

Venue

3rd
December
2018

Best Practice:
Reading

This session will draw on key learning from Transform Reading projects and explore
strategies to support the best possible reading experience for our children.

Transform HQ

25th
February
2019

Best Practice:
Maths

This session will draw on key learning from Transform SSIF Maths project and
explore strategies to support mathematical teaching and learning for our children.

Transform HQ

www.transformteachingschool.co.uk
0115 982 5090
@TransformTSA

