Lead Contact
Lisa Vann is the lead contact for the NQT programme.
Email: lisa.vann@transformtrust.co.uk

Format
• Each half term there will be an extended afternoon session.  
• The NQT conference will be a whole day in January.
• A core delivery team led by Lisa Vann and Rachel Meli will be present
at all sessions.  These professionals are senior practitioners including
Specialist Leaders of Education (SLEs) or Outstanding Facilitators
(OFPs).
• NQTs will build a portfolio of learning throughout the year and each
session will have dedicated time for reflection built in.
• Each session will start with small group discussions to allow the NQTs
to build a support network of peers.
• Each session will include a ‘surgery’ section with one of the delivery
team to allow NQTs to meet individual development needs.
• Each session will be accompanied by resources on the Transform
Learning Platform.

Bookings
To book a place please email Jane Prall: bookings@transformtrust.co.uk
Transform Trust and
Teaching School Alliance
Unit 11, Castlebridge Office Village
Kirtley Drive, Nottingham  NG7 1LD
. 0115 982 5090
. bookings@transformtrust.co.uk
. www.transformteachingschool.co.uk
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Transform NQT Programme 2017-2018
Date
Monday
25th  
September

Session Title

NQT Induction
Workshop

1pm – 5pm

Monday
13th  
November
1pm – 5pm

Monday
15th
January

Session Detail
This session will introduce delegates to the programme and the Teaching School; they will have the opportunity to meet each other and begin
to build a network of peers at the same stage in their career.
Delegates will focus on how to promote outstanding attitudes to learning in the classroom, looking at strategies for raising self-esteem and
meeting individual needs as well as effective organisation of the learning environment.
Delegates will be put into learning 3s (triads). Over the year they will work together to observe each other’s practice and develop coaching
practice.

The session will also look at providing high quality provision for pupils with additional needs and pupils with EAL. During the session, the
Supporting pupils
facilitator
will share practical resources and ideas for creating an inclusive classroom environment as well as support and guidance with
with additional needs
planning intervention and leading other adults.
and EAL
Working with parents
and carers

NQT conference:  
Quality Teachers

9am – 4pm

This will be followed by a workshop sharing good practice around positive communication strategies with parents and carers.  During the
workshop, delegates will participate in an action learning set-style session to problem solve any challenges that they may be encountering
with parents and carers together.
The conference will cover many of the basic principles of Transform Teaching Programmes to look at what makes good and outstanding
teaching.  Guest speakers from the University of Nottingham will run lively and informative workshops covering teacher wellbeing and
promoting dialogue in the classroom.  
The afternoon will involve delegates splitting in Key Stage groups (including the EYFS) and moving to local schools to look at specific
resources and pedagogies for the particular age that they teach.
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A separate conference flyer will be sent to delegates, mentors and Head Teachers
Triad feedback
Monday
12th  March
1pm-5pm

Monday
23rd April
1pm-5pm

Monday
11th June
1pm – 5pm

Effective marking
and feedback

Using data to
improve outcomes
for pupils

TeachMeet: Review
of the year

This session will be for delegates to present on their peer-to-peer observations. Working in their triads, delegates will report their key findings
to the rest of the group. Discussion will focus on what makes good teaching.
Facilitators will draw upon research and good practice case studies to engage delegates in discussions on what quality feedback looks like.  
Delegates will be given practical ideas and resources for making their feedback meaningful, manageable and motivational.

Delegates will be asked to bring their most recent data to the session in order develop effective strategies for analysis and planning ways
forward based on attainment and progress.  
Facilitators will follow this up with a workshop focussed on differentiation and questioning as quality first teaching strategies to drive
progress in the classroom.  
In this session, delegates will be invited to share their experiences in a TeachMeet style mini-presentation of up to 3 minutes. Their
presentations should focus on their progress over the year.
There will also be a session on career development led by Fiona Moore. This will enable delegates to plan for being part of the whole-school
appraisal process as well as explore the different career options that are open to them in the changing educational landscape.  

*EYFS delegates enrolled on the programme will be
offered alternative workshops bespoke to EYFS on the
learning environment and marking and feedback.  These
will take place at the same time as the main session.*

